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It’s John’s Opinion

Who’s Minding the Store?

by John H. Gantner, DC
Diplomate, American Board of Chiropractic Orthopedists

Dr. John Gantner is a 40-year chiropractic
practitioner, graduating from PCC in 1960.
He has been very active in professional affairs
during his long career. He is a past president
of his local district (Rochester) of the NY State
Chiropractic Association. He has served in the
NY State Chiropractic Association House of
Delegates for over 20 years. He is a past ACA
State Delegate for Upstate NY and has served
as President of the ACA Council of Delegates
and as Vice President of ACA. He is a past
member of the Board of Governors of ACA.
Dr. Gantner is the only chiropractor in the
State of NY ever to be appointed by the Gover-
nor (Cuomo) to a Temporary State Commis-
sion on Workers Compensation, (1991). He
publishes the “NY Comp Letter,” a quarterly
newsletter regarding NY State Workers Com-
pensation issues and conducts classes on
Workers” Compensation procedures for NY
State Chiropractors. He has published articles
in Dynamic Chiropractic, the Digest of
Chiropractic of Economics and the ACA
Journal of Chiropractic.

oday’s practicing DC is busier

than ever with paperwork and

demands for accountability.
This arises in large measure from
HMO'’s and other third party payors,
along with a constant effort to over-
come one sided paper reviews and
IME’s. Keeping up with these non-
paying demands on one’s time along
with a busy schedule of patients is a
daunting task.

Nobody talks about it but all this
reporting we offer third parties, taken
together, creates a “record” for our
profession. Given our many chiroprac-
tic techniques and practice philoso-
phies, it is clear to me that we often
present our profession as a virtual
Tower of Babel to carriers, employers
and even the public. This confusion
has enormous ramifications, not the
least of which is the frustration it gen-
erates in claims reviewers. With few
exceptions, we accept this and try to
move on. But it still divides us as it
confuses our professional image.

Is there an answer to this seemingly
perpetual dilemma? Of course there is:
strong professional organizations that
are capable of establishing reasonable
standards of practice. They do this by
gathering, debating and developing
important data regarding chiropractic
practice and our market. The organiza-
tion then feeds this back to the schools
and licensing boards. This mandates
action (read teaching and testing) on
these issues in the most appropriate
venue, chiropractic academia and its
students. After all, isn’t that the source
of most of our schisms?

But a recent survey conducted by
Dynamic Chiropractic revealed that only
27% of DC’s supported their national
associations while 43% supported their
state organizations. At the same time,
only 9% reported that they supported
their schools.

Paint this any way you want, it
clearly represents a stunning and
deplorable lack of interest by practic-
ing DC’s in becoming involved in
their professional organizations. The
organizations get along, but they are
hobbled by the poor support from the
rank and file. Bottom line, little gets
done. Good leaders exist but they are
often outnumbered by others who
simply fail to get their hands dirty. No
matter how you defend it, a weak
organization is a cry for a greater per-
centage of good leaders, greater vision
and better management.

It is clear to me that in today ‘s chi-
ropractic profession too many DC’s
who are capable of becoming future
leaders refuse to become involved in
“politics” as they see it. They find it far
more lucrative to pay attention to their
practices — to use their abilities to
make money and enjoy more freedom
rather than to endure the demands of
the rough and tumble of professional
politics. One hears many “good”
excuses: “I have to spend more time

with the family,” “My practice is too
busy,” “I don’t understand the issues
enough,” or “I refuse to work with so
and so.” Bottom line, more than a few
doctors simply do not want to become

that involved. They sit on the sidelines.

Their motto is “let someone else do it.”
So who does it? Someone who is more
willing to accept the challenge. This
willing person may not be the most
capable, but s/he is willing. And in
many cases, that is enough to assure
that s/he will be elected to high office
(and make policy).

It is not uncommon to see non-pro-
ductive, sometimes clearly conflicted
chiropractors running unchallenged
term after term for various association
offices. This is as true in State as well
as National organizations. The point
we miss when we vote for these repre-
sentatives is that we are not just elect-
ing an office holder — we are electing
a manager! And isn’t poor manage-
ment of our organizations one of our
greatest problems?

There is little demand for account-

ability from existing leaders. Commit-
tee chairs and association officers usu-
ally write reports, at least semi-annual-
ly. Members should see these to deter-
mine if these office holders actually
have a mandate and if they are actual-
ly doing anything. Members should
demand the freedom to read the report
of every single committee chair and
officer on a regular basis. If there is no
report, that individual does not
deserve the position s/he occupies.
S/he needs to be replaced by someone
who actually works.

One vital purpose of any organiza-
tion is to create a climate in which new
leaders can be developed. But in order
to create such a climate, the organiza-
tion needs leaders with vision, not
those who simply covet power. Per-
sonally, I see little effort on the part of
existing state and national organiza-
tions to bring young people “along”
through committee work. In some chi-
ropractic organizations, committees —
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EVIDENGE FROM MOST REGENT
AUTHORITATIVE RESEARCH THROUGH 2000
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The Role of Chiropractic Management

nutrition, exercise
Instructor:

Orthopedists;

PART 1

* Jul. 28-29 .. RICHMOND, VA
* Aug. 25-26 . ... AUSTIN, TX
* Sept. 29-30 . . . PITTSBURGH

Part 1: THE NEW ERA IN WHIPLASH
Important updates reveal new chiropractic understanding of the

« Whiplash Mechanics and Injury to the Disc and Facet Capsule,
« Chronic Spine Pain Arising From the Disc and Facet Capsule,

* Chiropractic Management of Chronic Whiplash Syndrome

e Whiplash Neck Injury and Visual Disturbances, Dizziness, and | ,

* Motion vs. Immobility for Soft Tissue Injury, 2000
 Lack of Relationship Between V ehicle Damage and Occupant

 Chronic Whiplash Pain and Abnormal Psychological Profile,

* Whiplash Injury and Accderated Degenerative Joint Disease, 1989,

* Whiplash Injury, The Gate Theory of Pain, and Chiropractic,

e The Anti-inflammatory Diet for Pain Control and Healing,

* Five Explainable, Drawable, Concepts of Chronic Spine Pain and

» Genetic Pain Thresholds and Low Impact Collisions, 1997-1999
« Chiropractic Applications for neuroanatomy, neurophysiology,

Daniel J. Murphy, D.C

D.C.,Western States Chiropractic College
1978, magna cum laude;
Diplomate, American Board of Chiropractic

Faculty, Life Chiropractic College/\West

2001-02
Jul.28-29...... PORTLAND
* Sept. 8-9 . ... KANSAS CITY
« Nov. 10-11 . .. PITTSBURGH

WHAT YOU WILL LEARN:

Part 2. THE NEW ERA IN MED-LEGAL

Learnto usea ‘model’ for information gathering, examination,

treatment and testimony . . .

« Formulate alegal argument out of clinical findings, while
gaining pre-trial experience in your office.

litigation.

arbitration.

 Find, collect, and correlate evidence of soft-tissue injury using
amodel based on Guyton’s Textbook of Medical Physiology.

Explain the clinical signs of a closed-head injury, treatment,
and to whom you should refer.

« Explain the “ causation” element of negligence, necessary for
successful litigation.

» Give areport-of-findings that will assist the doctor in

* Write anarrative report that can keep you from going to

 Protect yourself against an attorney during deposition, by
learning his strategies.

» Follow the do’s and don’ts of depositions, arbitrations, and
courtroom appearances.

Instructor:
Richard L. Christie, D.C., J.D.

D.C., Life Chiropractic College,
Marietta 1981;

J.D., Washburn University College
of Law 1989;

Personal Injury lecturer and consultant to
attorneys, chiropractors and insurers

PART 2

* Feb. 23-24 . . SACRAMENTO

Sponsored by ICA and
Life Chiropractic College West

eOct. 13-14 . .. .. ... BOSTON | *Nov.17-18........ BOSTON
eNov.10-11 ... ... ATLANTA | ®J9an.19-20....... ATLANTA
eDec.89........ IRVINE,cA | *Ma-9-10....... ORLANDO
e Jan. 26-27. . . .. .. ORLANDO 12 Hours License Renewal

in each seminar approved or
pending in most states for

DCsand attorneys

SEMINAR FEES

(Ind udes notesfor the D.C and attorney and refreshment breaks)
Advanceregistration 10 days in advance; if later add
$20—ICA or State Assn. member $265, ($480 for both
seminars) non-member $315 ($580 for both seminars),
attorney $315 ($265 when accompanied by the D.C or

$480 for both seminars). Other fees (notes
A, LA, pardegd or non-D.C./

5, member student $55, non-mem-
$85 (automatically includes $30
A student membership fee).

To Register

0-423-4690




